
Mission San Juan Capistrano News 

Serra Chapel Conservation, Historic Bell 
Preservation, Former Pastor to be Honored 

  
SAN JUAN CAPISTRANO, February 18, 2004 – Serra Chapel Conservation – 

Mission San Juan Capistrano’s Serra Chapel Conservator Assessment team is developing 

a list of needed conservation projects in the 221-year-old chapel, beginning with work 

needed on the structure itself.  The team is comprised of Mechelle Lawrence, Mission 

Executive Director, Fr. Arthur Holquin, Mission pastor, Fr. William Krekelberg, Mission 

archivist, engineer John Loomis and liturgy specialist Rod Stephens.  The purpose of the 

team, explained Lawrence, is to renovate and improve the historical accuracy of the Serra 

Chapel.  The total cost is expected to be $2 million. 

“It’s a major project, but one I think the community will support,” observed 

Lawrence. 

Serra Chapel is one of Mission San Juan Capistrano’s most treasured and 

historically significant buildings.  It is California’s oldest structure, the only mission 

chapel named in Fr. Junipero Serra’s honor, the only California church still existing in 

which Serra himself once celebrated Mass and is a highlight of a Mission tour. 

*          *          *          * 
Historic Bell Conservation – The Mission’s four historic bells, which date back 

to the beginning of the 19th century, are being shipped to The Griswold Conservation 

Association, where needed preservation will be performed.  The original bells are badly 

cracked and were replaced with new bells several years ago; once preservation work is 

completed, the original bells will be displayed at the site of the original bell tower of the  

Mission’s Great Stone Church. 

“The bells are an important part of the Mission’s history,” remarked Lawrence.  

“It’s our goal to display them in such a way that they are protected yet can be enjoyed by 

visitors.” 

 

 

 



The needed conservation work on the bells includes cleaning, stabilizing cracks, 

treatment for bronze disease and applying a protective wax coating.  The cost of the 

preservation will be $4500; work will be complete in July. 

The historic bells were once used in the Great Stone Church, but after its collapse 

in an earthquake in 1812, were placed in a bell wall.  As the Mission had few clocks, they 

were rung by a trusted Indian convert to call residents to work, religious services, meals 

and on special occasions.   

*          *          *          * 
Former Pastor to be Honored at Swallows Day Celebration – Msgr. Paul 

Martin, Pastor of Mission San Juan Capistrano 1976-2003, will be honored with a plaque 

on Swallows Day, March 19, 9:30 a.m. for his efforts to preserve the Mission’s Great 

Stone Church.  Msgr. Martin played a key role in supporting the 15-year preservation and 

stabilization effort of the Church, which will be completed this July. 

The Great Stone Church was completed in 1806, but collapsed in an earthquake 

six years later.  Its ruins have been a favorite tourist attraction ever since.  Preserving its 

ruins has been the primary focus of Mission preservationists for more than a decade. 

Msgr. Martin lives in retirement in San Juan Capistrano, but remains active at the  

Mission parish and community.  

#          #          #          # 
 


